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ROYAL ARTILLERY CENTRE FOR PERSONAL DEVELOPMENT

SPONSORSHIP POLICY
1. This paper sets out the RA CPD’s sponsorship policy.  It gives guidance on what        RA CPD can and cannot support, in terms of the project itself and the organisations involved.


2. This 2011 edition of the policy supersedes the previous version dated 1 Aug 09.


DEFINITION


3. For the purposes of this policy, sponsorship is defined as:

“a contribution in money or ‘in kind’ given to a Unit or individual for the purposes of staging an event, providing a service or undertaking an activity which enhances the visibility and reputation of RA CPD, or encourages soldiers to take up personal development, and is of educational benefit”.


4. Sponsorship is not a donation with nothing in return.

SPONSORSHIP ACTIVITIES


5. RA CPD will consider for sponsorship any activities that offer individuals the opportunity to develop their personal and professional skills and confidence, as well as being of an educational nature.  This could take the form of:


a. Educational visits and expeditions e.g.  historical, conservation or aid activities.


b. Adventurous training activities, including expeditions. 


c. Sporting activities, as an individual or a team member.


d. Individuals’ costs of fund-raising activities.


This is not an exhaustive list and other proposals will be considered.


6. RA CPD sponsorship funds will not be agreed for:


a. RA corporate or centrally organised sports or adventurous activity events.

b.
Donations that will benefit other charities.
OBJECTIVES

7. To widen participation in challenging activities for individuals and promote Personal Development in a broader way. 
8. To ensure that the recipient(s) have good opportunities for personal development through, and following, the activity.


9. To ensure the RA CPD maximises opportunities to gain publicity which will promote Personal Development in the Gunners and maximise support for RA CPD’s programmes in Units.


10. To ensure that the RA CPD’s position and reputation are protected in sponsorship agreements.


11. To ensure that the RA CPD adopts a consistent and professional approach towards sponsorship.


12. To harmonise RA CPD’s sponsorship of Units’ activities with any wider RA sports and adventurous training sponsorship. 

GENERAL PRINCIPLES


13. RA CPD will welcome opportunities to work with regular RA Units, and regular RA individuals serving outside regular RA Units, to sponsor opportunities of mutual benefit, and which are in keeping with RA CPD’s strategic priorities and core principles.


14. Activities must raise the profile of RA CPD within the Gunners and, where possible, the Army.  The RA CPD will agree with the recipient the nature of the publicity and will have the right to approve all advertising and public relations materials and events.  

SPONSORSHIP FUNDING


15. The funding period starts on 1 Aug and, for this funding cycle, will run from 
1 Aug 11 to 31 Jul 13.  This will permit Units committed to operations to benefit during their post-deployment training phase, and/or Units to bid for one or two large sums to enable more expensive expeditions or events. Units are each allocated a maximum bid allowance of:


a. Regular RA regiments
 may bid for up to £6,000.


b. RA HQs, The King’s Troop RHA, and minor Units may bid for up to £3,000.


c. RA regular individuals serving outside a regular RA Unit must bid directly to     
RA CPD.  Applications for funds will be considered on their merits.
CO-ORDINATION AND APPROVAL PROCEDURES

16. Applications for sponsorship will be accepted from Regular RA Units and from Regular RA individuals serving outside the Gunners.  These must be received from the Second in Command/Minor Unit commander/individual serving outside a RA Unit, using the sponsorship application form at Annex A.   A copy of this may be downloaded from our web-site: www.racpd.org.uk . 
17. Criteria.  Applications will be considered against the following criteria:


a. The involvement of a range of ranks in the activity 



b. The expected positive PD outcomes for the Unit and / or the individuals involved.


c. The anticipated positive outcomes for RA CPD.

d. The steps the Unit or individual will take to promote RA CPD.


e. The impact of not receiving sufficient sponsorship.


f. What other funding, central or personal, has been, or is likely to be, obtained, with full outline details of income and expenditure, and what the sponsorship money would be used for.
18. Description of activity.  The application form must be accompanied by

a short brief which answers, at least, the criteria in paragraph 17 and the following points:


a.
What is proposed, and how, in outline, it will happen.


b.
Why and where the activity is happening, including dates.


c.
Nominal roll of those taking part, including ranks, and cap badges.


d.
What form of sponsorship is required, e.g. money, assistance, promotion or advertising.


19. Approval.
All bids will be screened by RA CPD to ensure they meet the essential criteria. Acceptable bids will be approved by: 


a.
The Chief Executive for bids up to the value of £1500.


b.
The RA CPD Finance Committee, via the Chief Executive, for bids over £1500.

20. If approved, a sponsorship agreement will be signed by RA CPD and the Unit Commander or the individual. 


FINANCIAL PROCEDURE


21. In the case of cash sponsorship, payment will be made following the event, providing evidence has been forwarded to RA CPD which meets the conditions of the sponsorship agreement. 

22. All financial records relating to the event must be retained by the applicant for at least 12 months; these may be requested at a later date to support the audit trail.


23. For more information about sponsorship contact:

Ms Jodie Peach

RA CPD

Royal Artillery Barracks
Larkhill

SALISBURY   SP4 8QT


Mil tel:

94322 5454
Civ tel:

01980 845454     

Email: 

jodiepeach@racpd.org.uk
Annex

A.
RA CPD Sponsorship Application Form.
� 14 Regt RA includes its dependencies and RSA.


� Priority will be given to groups which contain a high proportion of non-commissioned ranks. 
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